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Minutes of the 2006 annual general meeting of the Arsenal Independent Supporters’ Association held at Nabarro Nathanson, Lacon House, 84 Theobald’s Road, London WC1 

1. APOLOGIES FOR ABSENCE

Apologies for absence were received from a large number of members.

2. MINUTES OF THE 2005 ANNUAL GENERAL MEETING

It was proposed by Steven Powell, seconded by Tony Bernard-Grout and RESOLVED:

That the minutes of the 2005 annual general meeting be approved and adopted as a true and correct record of proceedings.

3. MATTERS ARISING FROM THE MINUTES

No matters arising from the minutes were raised by members present.

4. TO RECEIVE AND APPROVE THE ANNUAL REPORTS OF AISA OFFICERS

A) CHAIR

The chair reported on the successful AISA Gala Dinner held at Highbury to bid farewell to the old ground. The event had been sold out and generally very well received. AISA funds would benefit by approximately £5,000. The David Rocastle Trust and the Willow Foundation which receive and equal split of the proceeds of the raffle, auction and some other fundraising activities which were now expected to exceed £16,000. 

Bob Wilson had expressed his appreciation for the efforts of AISA and all the celebrity guests seemed to enjoy themselves.

Some members present commented on minor improvements that could be made but it was generally agreed that the event had been a success in every aspect. RESOLVED:

1. That a formal vote of thanks to all members of the event organising committee be recorded;

2. That a further AISA Gala Dinner along the same lines be organised at the end of the 2006/7 season;

3. That the AISA committee be asked to explore consider cooperating with other Arsenal supporters’ organisations on this event next season;

4. That the nominated charity for the 2007 AISA Gala Dinner be  the Willow Foundation.

B) FANS FORUM
The Chair reported on the activities of AISA representative on the Arsenal Fans’ Forum in the absence of Steve Goodwin who was unable to attend due to domestic difficulties.

The Arsenal Managing Director Keith Edelman (KE) had told the Forum that the loyalty scheme for Silver members of The Arsenal membership scheme employed for the last games at Highbury would not be repeated. KE’s view was that all Silver members were equal. He appeared not to be convinced of the principle behind loyalty schemes.

Members present expressed concerns about the future allocation of tickets for Cup Finals. Many Arsenal supporters had been dissatisfied with the system employed for the UEFA Champions League final against Barcelona in Paris. RESOLVED:

1. That Steve Goodwin be thanked for his work representing AISA on the Arsenal Fans’ Forum;

2. That AISA continue to work with other members of the Forum and other Arsenal supporters’ organisations to press for supporter loyalty to be rewarded in respect of popular home matches and in respect of the allocation of tickets for any cup final match in which Arsenal were a participant.

C) REDAction

Ben Dimech, AISA’s representative to REDAction to report on the work of that group during the previous season.

As many supporters had expressed concern at local pubs in the Highbury area exploiting Arsenal supporters wishing to watch the UEFA Champions League Final by charging £5-10 for admission and raising the price of drinks, REDAction had concluded an agreement with the Carling Academy at the Angel Islington for supporters to watch the match on a big screen at that venue. REDAction had negotiated special promotional prices for the bar on the evening. The event had generally been hailed as a great success. Some 800 supporters had attended the screening.

REDAction had also organised a Highbury Wake event at The Rocket on Holloway Road after the final game against Wigan Athletic. . Some 250 supporters had attended. Money had been raised via an auction of Arsenal memorabilia and other donated items for the David Rocastle Trust.

REDAction had also organised Dennis Bergkamp Day around the home FA Premier League game against West Bromwich Albion as a fans’ homage to the player who was retiring at the end of the 2005/6 season. REDAction had proposed a number of initiatives to the Club, the principle one of which had been accepted being the production and distribution to supporters in all stands of orange DB10 t-shirts.

The day had generally been considered a big success. As part of the day 100 Ajax supporters had flown over to London for the game. This had helped cement relationships with Ajax supporters, who traditionally had stronger links with Spurs.

REDAction had also organised the card display at the Villarreal home leg of the UEFA Champions League semi-final.

Looking to coming season Redaction’s biggest project was the new RedSection at Emirates Stadium. This would consist of 550 permanent seats for Gold members plus additional seats for Silver/Red members on a match by match basis in blocks 5 and 6 in the West Stand Lower Tier.

REDAction was also launching its own website which would have a section for fans to propose and distribute new Arsenal songs, a Highbury pub guide and an away game guide.

REDAction was in discussions with The Rocket on Holloway Road about regular pre and post match use. The venue had a capacity of 350 upstairs and 650 downstairs.

REDAction had also fielded questions from fans and passed them on to the Club, for example as to why the Arsenal Members’ Day was so poor compared to that organised by Chelsea.

Other initiatives included the proposed Run for Rockie planned to raise money for the David Rocastle Trust. They would also be trying to continue the popular North Bank Knees Ups in the new ground.

In thanking Ben for his report the Chair remarked that it was important that REDAction involved AISA and other Arsenal supporters’ organisations in work on areas outside its core work. 

RESOLVED:

1. That REDAction contacts be added to the AISA list;

2. That links be exchanged between the AISA and REDAction websites

D) OTHER ACTIVITIES

In the absence of the Vice-Chair Graham Stone there was no report on the AISA Arsenal Fans’ Survey.
The AISA members’ meeting held in the Arsenal boardroom at Highbury with Managing Director Keith Edelman (KE) had been excellent. The meeting had even made a small profit as the Club caterers Delaware North had insisted on charging for tea and coffee so AISA had charged members £3 to attend. No bill had subsequently been presented.

AISA had also mobilised Arsenal supporters, particularly those resident in the London Borough of Islington, to attend a meeting of the Islington Council East Area Committee. Some local residents in the streets around the Emirates Stadium had tried to stop the necessary Traffic Management Scheme being approved. Without this the new stadium could not open. The Scheme had eventually been approved on the casting vote of the committee chair after a vote of 6-6. This decision had subsequently been “called in” for review by the Council’s Oversight Committee on the initiative of the Councillor from the Green Party. The objectors had not however pressed their objections and the Traffic Management Scheme had been approved, allowing the Emirates Stadium to open for the Dennis Bergkamp testimonial match on 22 July 2006.

The Chair reported on the regular meetings with KE. Two quite good and constructive meetings had been followed by one acrimonious meeting. KE appeared convinced that the AISA Arsenal Fans’ Survey had been designed to produce adverse publicity for the Club. This could not have been further from the truth. The problems at the meeting were exacerbated by the Vice-Chair’s inability to attend the meeting at the last minute.

The Chair then reported on the weekly AISA Members’ Email which had been a big success. The Highbury Memories had been particularly well-received. The ticket exchange had also been valued.

At this stage in the meeting, a short break was held to permit the sale of raffle tickets to benefit the David Rocastle Trust. The short video of David Rocastle set to Rod Stewart’s version of the song Forever Young was shown. £45 was raised for the David Rocastle Trust.

RESOLVED:

1. That AISA continue to seek regular meetings with the Arsenal Managing Director and other senior staff and directors of the Club, asking the Club to make presentations on particular issues;

2. That AISA continue to press the Club to introduce a formal ticket buy-back scheme for Gold members.

5. FINANCIAL REPORT

The Treasurer introduced the accounts and balance sheet to 30 June 2006. The year’s activities had shown a surplus of £6,669, of which £5,300 had been generated by the AISA Gala Dinner. 

Income from subscriptions had risen to an encouraging £4,300 and donations to £2,100. The cumulative total for donation to the David Rocastle Trust and the Willow Foundation now stood at £16,881, less some £600 in costs still to be paid, such as for the photographer. Some £16,300 would therefore be available for distribution.

RESOLVED:

That an immediate £3,000 instalment be paid to the Willow Foundation pending the final settlement and distribution from the monies raised at the AISA Gala Dinner.

There were also some items left over from the Gala Dinner Auction, including a JVC Surround Sound System and a Pete Tong signed gold disc. The JVC system retailed at £149.99. 

RESOLVED:

1. That the AISA officers be asked to dispose of the remaining auction items to maximise funds for the two benefiting charities;

2. That the Club be asked to agree to a “Big Cheque” presentation from AISA to the David Rocastle Trust and the Willow Foundation at an early home game in the 2006/7 season.

It was proposed by Tony Ward, seconded by Paul Matz and RESOLVED:

That the accounts and balance sheet for the AISA financial year ended 30 June 2006 be received approved and adopted.

6. MOTIONS

Paul Matz sought authority to amend his motion calling for confirmation of the decision taken at the 2005 AISA annual general meeting to approve and adopt the new draft AISA constitution and rules to re-designate subscription paying members as “members” and non-paying members as “associate members”. This was AGREED. It was proposed by Paul Matz, seconded by Geoff Bedingfield and RESOLVED:

That the meeting confirms that the draft AISA constitution and rules passed at the 2005 AISA annual general meeting be formally approved and adopted with the exception that subscription paying members shall be designated “members” and non-paying members “associate members”.

7. 7.  ELECTIONS

Chair

Tony Bernard-Grout, proposed by Paul Matz seconded by Steven Powell, was ELECTED unopposed.

Vice-Chair

Paul Matz, proposed by Tony Bernard-Grout, seconded by Geoff Bedingfield was ELECTED unopposed.

Secretary

Tony Ward, proposed by Tony Bernard-Grout, seconded by Steven Powell, was ELECTED unopposed.

Treasurer

Geoff Bedingfield, proposed by Paul Matz, seconded by Ben Dimech was ELECTED unopposed.

Membership Secretary

Lisa McGuiness, proposed by Paul Matz, seconded by Steven Powell was ELECTED unopposed.

Webmaster

James Hildreth, proposed by Paul Matz, seconded by Tony Bernard-Grout was ELECTED unopposed.

Committee Members

The Chair advised the meeting that the AISA constitution and rules permitted up to ten AISA committee members to be appointed in addition to the organisation’s officers.

Steve Goodwin, proposed by Tony Bernard-Grout, seconded by Ben Dimech, was ELECTED unopposed as the AISA delegate to the Arsenal Fans’ Forum.

Ben Dimech, proposed by Paul Matz, seconded by Tony Bernard-Grout was ELECTED unopposed as the AISA liaison rep with REDaction.

Jane Pearce,  proposed by Paul Matz and seconded by Steven Powell were all ELECTED unopposed.

It was proposed by Paul Matz, seconded by Geoff Bedingfield and RESOLVED:

The AISA committee be asked to identify particular “portfolios” of work and that volunteers for co-option to the AISA committee to discharge these areas of work be sought via the AISA weekly mailing.

8. ANY OTHER BUSINESS

1. ARSENAL HOLDINGS PLC – PROPOSED BOND ISSUE

AISA member and Arsenal Supporters’ Trust (AST) board member Nigel Phillips gave a brief address on the proposed £260 million bond issue proposed by the Club.

The AST had been in touch with KE with a series of questions about the bond issue. AST would issue a written briefing on the issue to its members. Essentially the bond scheme would lower the interest rate payable and lengthen the period of repayment from the current financial terms on the loans negotiated to finance the Emirates Stadium project. 

In return for this the financial institutions buying the bonds would receive a charge over the assets of the club. 

The AST would be represented at the extraordinary general meeting of Arsenal shareholders called for Friday 22 July 2006. Broadly speaking Nigel Phillips felt the proposals were in the interests of the Club.

There being no further business, the Chair CLOSED the meeting at 9.20pm.

